ZAIN
PERVAIZ

Industrial & Manufacturing Engineer

CONTACT EXPERIENCE EDUCATION

. 0333-2649804 Assistant Manager 02/2012 - 09/2012 2007-2011

& xainbhatti@gmail.com Fateh Textile N.E.D University

@ Hvd bad. sindh Bachelor’s in Industrial & Manufacturing
yderabad, sin

Deputy Manager 01/2013 - Present 2017-2018

Treet Corporation LTD Sindh University

LANGUAGE . = Masters in Management
S Training Gourses S AIFEE COLLEGE

e English e Total Productive maintenance HSC - HYDERABAD

. . (inhouse training)
Punjabi exmmm— « 150 9001:2008 QMS inhouse gg}jggl\\g;;lm—l SCHOOL

e Project management by NIDA

(National Institute of Design & analysis)

e Complex problem solving skills by GMG
(motivational speaker)

e Manufacturing & Product Designing
ERP - Ms Word - Ms Excel - Solid Edge

Pro E - Project Management - Mini tab
Equipment Maintenance - CTQs - PPE’s
Gemba walk - Vendor analysis - Q pulse
ERP Operations - Time & motion study

e Team leader, Team building, Project
Management

ZAIN
PERVAIZ

| have a Experience of Textile Industry, Product Management, Mainteinance Incharge & Manufacturing
Industry.In 2012 i joined Fateh Textile as a Assistant Manager Maintenance & Production planning,

cordinate with QC - department & Section head, Supervise maintenance team to reduce trouble shooting

& preventive maintenance.

In 2013 i joined TREET Group of Companies. | started working as a Assistant Manager Production &
Maintenance. Further i was promoted as a Deputy Manager following are the responsibilities assigned

by Section head,

*To co-ordinate concerned departments i.e: QC department, Store, Supplier department, venders, IT section
*To ensure quality standards as per quality policies said by Quality Department.

*To supervise maintenance team & assign task on daily, monthly & yearly basis.

*To assist section head in production planning.

*To assign task (supervisor & technicians).

*To control/manage inventory, packing material through ERP.

*To Communicate & negotiate with vendors & suppliers to ensure quality standards & price control

*To analyze process scrap.

*To reduce rework it may cause increase in scrap.
*To participate in production planning, Quality control & fortnightly meeting.

* To maintain Inkjet Printers on daily basis.

* To ensure issusance of packing material from store (physical & in ERP) on monthly basis through Audit.
* To participate in internal or external Audit perform by QC department or 3rd party, respectively.

ACHIEVEMENTS

« Improvement in Stamping Process
cost saving, time saving, energy saving

¢ Scrap Reduction in Grinding Section (edge making process)
process scrap reduce from 2.5% to 2.1% which leads to reduce
cost & save material also improve productivity

* Scrap reduction in packing section (tuck loading process)
Allowable limit for tucking process was 5% and i reduce it to 3%
which leads to reduce cost & material saving

* Smog-Hog installation
To reduce or control moist Atmosphere/Fumes, | installed
Smog-Hogs to overcome.

STRENGTH

* Muti tasking

* Reduce Trouble shooting

* Scrap reduction

* Improvement in Production planning
* Inventory control of packing materials
* Shift roster




