europass

Qaisar Hussain

Date of birth: 20/07/1997 | Nationality: Pakistani | Gender: Male
Phone number: (+92) 3325665824 (Mobile) | Phone number:

(+92) 3038796897 (Work) | Email address: imgaisar2017@gmail.com

Address: House no 170, street 07, phase 02 Hayatabad Peshawar, 25000,
Peshawar, Pakistan (Home)

Address: Plot no 143, stil]le Textile industry Sundar industrial State near Kalma
chock Lahore, 55150, Lahore, Pakistan (Work)

o WORK EXPERIENCE

03/09/2022 - CURRENT Lahore , Pakistan
ASSISTANT MANAGER STYLE TEXTILE INDUSTRY LAHORE

Team member of yearly Quality Improvement projects and insure implementation of Lean Tools(ERCS,
KAIZAN)

Member of Quality Improvement projects following the PDCA strategy with different departments on gaps
that require instant intervention

Successfully implemented 6S in Ware house

Perform statistical analysis on data used for quality improvement

Monitor and validate data of Strategic Improvement Plans

Strength analysis &Work force management

Revision of operation target strategy

Work Aid design & Implementation

Machine Requirement Planning

Daily Target Setup

Value stream mapping in order to reduce loss time

Coordination with production, planning and maintenance to ensure the smooth production flow
Efficiency improvement by assuring availability and efficient utilization of resources(Man, Method, Machine
& Materials)

SMED/Quick Changeover to avoid delay & production loss.

Analysis of operators multi-skilling through skill matrix

02/09/2021 - 02/09/2022 Lahore, Pakistan
INDUSTRIAL ENGINEERS STYLE TEXTILE INDUSTRY LAHORE

ERCS improvements

Conduct Quality Compliance rounds in different departments on monthly basis.
Team member of yearly Quality Improvement project.

Time & Motion Study to reduce transportation wastes

Ensure policies and procedures are updated on regular basis to meet international/national
standards

Work force Balancing

SAM, Target and Efficiency calculation

Skill Matrix of operators.

Layouts Designing

Overall Equipment Efficiency

Production forecasting

Value stream Mapping

Worked on Bottleneck

Implemented 1 piece flow

Calculation of operators efficiency & Line Efficiency


mailto:imqaisar2017@gmail.com

e DIGITAL SKILLS

Enterprise-Resource-Planning-Software (ERP) | Microsoft Office package: Microsoft Word, Excel,
PowerPoint, Access | Global SAP system | ARENA-SIMULATION | Atocad Software | SPSS Data
analysis | MINITAB | Matlab/Simulik | CNC coding

o EDUCATION AND TRAINING

27/08/2017 - 27/08/2021 Peshawar , Pakistan
INDUSTRIAL ENGINEERING University of engineering and technology UET Peshawar

o LANGUAGE SKILLS

Mother tongue(s): URDU
Other language(s):

UNDERSTANDING SPEAKING WRITING
. . . Spoken Spoken
Listening Reading production interaction
ENGLISH C1 c2 C1 c1 c2

Levels: AT and A2: Basic user; BT and B2: Independent user; C1 and C2: Proficient user
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