Capt. Asfandyar Ashfaq, RE, (Retd)

+92-3000598178 | asfandyar 13@ymail.com | linkedin.com/in/asfandyarashfaql3 | Pakistan

A results-oriented military professional with track record of success in challenging and responsible roles.
Seeking a role in management, administration, engineering, supply chain, HR, security, or protocol, leveraging
expertise gained. A disciplined, proactive and socially interactive gentleman who enjoys leading from the front,
fostering teamwork and achieving objectives. Committed to making a positive impact on organization and
society by leveraging skills in communication, leadership and problem-solving.

Experience:
Operations Manager — Pakistan Army May’21 — Apr’23 PAK ARMY

e Achieved successful oversight of division-level managers, operations, sales, finance, human resources safety and
compliance in a matrix management environment, resulting in increased overall efficiency

e Successfully managed teams of 350+ and 120+ individuals in a shared command and direct command capacity,
respectively, resulting in streamlined operations, enhanced productivity and improved employee engagement

o Coordinated - executed logistics planning for operations component exercises, resulting in highly trained personnel
who were able to quickly assume critical roles, improving organizational readiness and response time

e Streamlined contract negotiation process by developing and reviewing master service agreements, resulting in
improved efficiency and cost-effectiveness

¢ Implemented effective change management processes to keep projects on track and within budget, resulting in
timely completion and improved project outcomes

Maintenance Engineer — Pakistan Army Apr’20 - May’21

PAK ARMY

o Experienced in military vehicles and equipment handling, maintenance and upgradation, with proficiency in
managing their mechanical projects and funds

e Skilled in conducting inspections, performing routine preventive maintenance, implementing repairs of military
hardware to maximize performance and ensure war readiness

Education:
BE - Mechanical Engineering Sep’15 - Jun’19
National University of Sciences & Technology — NUST CGPA: 3.20
Basic Military Training — Military Operational Arts and Sciences Nov’19 - Apr’20
Pakistan Military Academy - Kakul
Certification - McKinsey Forward Program Dec’22
McKisney & Company

Achievements:

Tamgha e Azm - Ministry of Defense in recognition of services against militancy and terrorism
Awarded Best Young Officer of Al-Jehad Division

Rector's NUST High Achievers Award

NUST Student Representative (NSR)

NUST Merit Based Scholarship

Personal Skills:

e Softwares
OAS, eARMS, eParade, HRMS, NEWCAP, Ansys, Solidworks, EES, Sektchup 3D

e MS Office
Excel, PowerPoint, Word
. Personal Skills

Training & Development, Leadership, Strategic Planning, Creativity, Decision Making, Problem Solving, Team
Player, Negotiation Skills, Supply Chain & Logistics, Equipment Maintenance, Project Management, Crisis
Management, Utilities & Facilities Management, Security & Protocol, Time & Task Management



