Mushhood Rais Lodi
House No. 4-D-9/1, Nazimabad No. 4, Karachi, Pakistan
Contact:  Mobile No.  0092301-8225942,  Email:  lodimr@hotmail.com
Highlights of Qualification
· Over 25 years experience in Sales & Marketing

· Manage Continuous improvement programmes

· Excellent exposure in development and implementation of new system/strategy

· Proven ability to deliver creative and innovative marketing concepts and strategies 
· Extensive experience in devising, budgeting and implementing Strategic marketing Planning, marketing management, Sales, Direct marketing solutions & Event Planning & Management
· Experience in Customer Service, Client Retention, Marketing Analytics, Brand development and Promotion, Global Marketing, Formulation and Implementation of Marketing Strategies and Campaigns

· Able to work independently with minimal supervision

· Able to work in a high pressure environment
Education and Professional Qualifications

EDEXCEL Level 7 BTEC Extended Diploma in Strategic Management & Leadership - UK , 2011-12

Bachelor of Commerce, University of Karachi, Pakistan 1991

Employment History

21 Sept. 2018 to date



Ali Co.  (Distributor)
Manager special projects (Cement Division)
· Responsible for formulating, directing and coordinating marketing activities and policies to promote products and services
· Manage Sales with Suppliers & Institutions
· Covered local retail market and Export market of different countries
· Look after and manage the dealer’s network
· Responsible for sales Planning and Budgeting
June 2015 to 14 Sept. 2018


Dewan Cement Limited
Marketing Manager
· Responsible for the sale of Commercial market.

· Deal with and take care of Dealership Network.

· Formulate marketing yearly plan and budget.

· Also responsible for arranging and organizing an events/exhibition.

Feb. 2014 to May 2015
Freelance Consultant - Strategy 
· Formulate strategic solutions to reflect agreed priorities and communication of this to relevant stakeholders.

· Running and managing complex projects with multiple internal and external stakeholders.
· Adapt strategies and responses to meet changing circumstances by remaining open-minded to new information. 
· Identify, scope and project lead key initiatives that seek to formulate, review and communicate the organisation’s corporate strategy, plan and vision.

· Provide advice and guidance as and when requested from the business, in order to ensure financial targets are met and exceeded wherever possible.

Feb. 2012 to Dec. 2013



Fonextras - UK

Sales Advisor
· Worked as consultant for student recruitment with reputed Universities and colleges in UK.
· Students mainly focused from countries like Pakistan and India. 
2007 to 2011




The Providers -
Karachi

Senior Manager 

· Development of all research and creation of the brand identity of the Client. 
· Design events Marketing, planning and 
management of an exclusive/customized activity for Corporate Clients. 
· Sourcing and supervision for production of promotional Material.
· Arrange and manage Corporate Conferences, Seminars & Events like launch / re-launch and direct marketing activities.
2005 to 2007




Kartrack (Pvt.) Ltd.  Karachi
Head of Sales & Marketing
· Responsible for all Sales & Marketing Functions & Goals.
· Development of an annual Sales and Marketing Budget Providing management and support to up to 32 members of staff and motivating them towards the achievement of optimum service delivery standards to facilitate customer satisfaction and maximum revenue generation. 
· Played a pivotal role in the design and development of a Franchise network across the country. 
· Successfully secured and effectively managed contracts with Leading insurance companies and banks like Adamjee Insurance, Eastern Federal Union Insurance, New Jubilee Insurance, Saudi Pak Insurance, United Bank Limited, Bank Alfalah Ltd., Saudi Pak Bank, Askari Leasing and also with Toyota Central motors and Toyota Society motors. 

2001 to 2005




Genesis Direct  







Karachi.

Senior Manager Operations & Events

· Responsibilities included planning and executing the Events and Direct Marketing activities
· To identify effective marketing channels for corporate clients. 
· Development and Execution of Pak Rs. 100 Million marketing campaign strategically planned in key shopping malls, on-road activity as well as merchandising in major cities with high footfall.
· Successfully Plan and executed the Launching a Mountain Dew of Pepsi cola International in February 2004 throughout the Pakistan successfully.

· Effectively Plan and executed the Telenor Franchise Orientation Event-   Islamabad in 2004 and launch of Telenor Pakistan in March 2005 successfully. 

· Managed and executed an International Musical event of leading Pakistani Artists in Genting Highland, Malaysia.

· Manage multiple departmental teams.

· Manage 5 to 20 people.

1999 to 2001




Pak-Russia Business Council

Project Manager



· Responsible for all Correspondence of the council to and from Russia. 

· Assist the Resident Director Pakistan who is also then a Chairman Chief Minister Investment Cell/ Chief Operating Officer Board of Investment, Sindh. 

· Manage and attend/arrange meetings and progress the follow-up with different Government Official at Federal as well as Provincial level. 

· Initiate the match making of different companies of Pakistan with Russian Companies.

· As a team member of ITCN Asia with core responsibility to co-ordinate and manage the conference area of the event.

· As a special task is to organize/coordinate/arrange the pre-conference meeting of Federal Minister for Privatization & Investment Govt. of Pakistan with Consul Generals of Karachi of all countries and with the chief executives of top 100 companies operating in Pakistan.

1997 to 1998




Genesis Direct 







Karachi.

Manager Operations


· Responsibilities include Overall operations associated to Multinational client’s promotional activities.

· Manage the operations of direct marketing activity at retail outlets and institutions.  

· Manage the sales and distribution of imported brand confectionary and Juices.

· Management of Events and BTL activities.
· Provide training to new or contract employees.
1990 to 1997




Pakistan Industrial Corporation (Pvt.) Ltd.







Karachi.
Manager Leather Goods Division 
· Responsible for production and sales of Leather articles at Retail Market as well as Corporate Sector, which includes Multinational Companies, Banks, Corporations, Advertising Agencies, Buying and Trading Houses and Large National Based Companies. 
Computer Skills

· Having good command on Microsoft 365.

