ARFAN ALI

274-SARFRAZ COLONY ST 3 6 FAISALABAD (EVERY CITY IS MY CITY)
+92 309 4699210
faskfam@gmail.com

Self-starting Operations Manager offering high-level experience in supervision of work over and completion
operations. Adept at directing work of completion consultants and completion supervisors. Successful introducing lean
manufacturing to increase productivity and cut costs of completion. Well organized, attentive to detail and vigilant in
achieving safety and environmental impact reduction objectives. Forward-thinking team leader skilled at operating
departments efficiently to meet goals. Successful background matching employees with roles for maximum
performance. Proactive and hardworking individual focused on continuous operational improvement.

WORK EXPERIENCE

Manager Operations

04/2013 to 08/2022

Sabirs’ Poultry (Pvt) Ltd.

10-Sher Shah Block New Garden Town Lahore

SABROSO

* Oversee the organizations comprehensive insurance and risk management program, assessing and identifying
risks that could impede the reputation, safety, security, or financial success of the organization.

* Providing vision and leadership to the debt recovery team by managing people, performance, development, health
and well being issues and resources effectively and in line with relevant policies and procedures.

* Maintain constant communication with managers, staff, and vendors to ensure proper operations of the company.

* Hiring and trained new staff.

¢ Develop, implement, and maintain quality assurance protocols.

* Increase the efficiency of existing processes and procedures to enhance the company s internal capacity.

* Ensure that operational activities remain on time and within budget.

* Track staffing requirements, hiring new employees as needed.

* Oversee accounts payable and accounts receivable departments.

* Oversee materials and inventory.
* Work closely with legal and safety departments to ensure that activities remain compliant.

Projects: -

Build and Construction Poultry Houses As Manager Operations

Professional Project

*When Sabirs’ start its chicken processing in 2018. The processing needs around fifty thousands chicken birds in a day.
They Have to increase its production on urgent basis. They start there four location Poultry Farm on urgent basis’



* Kot PindiDas Near Qila Sitar Shah
¢ Adam Pur Farm Nankana Sahib

* Doulat Pur Farm Nankana Sahib
* Manawala Farm Near Faisalabad

Farm number 1 and 4 are conventional construction. But Hard target Farm number 2 and 3. These two farm have capacity
350,000 Broiler Birds every life span. This was a real target which i took part with Chinese Worker in construction and
German Worker for System Installations. We Completed Farm Number 2 in 42 Days and same result in Farm Number 3.
Hundreds of Containers Import and unloaded and installed.

Develop and Run Successfully a Supply Chain Network with add-on Procurement Department and All 29 Locations of

Broiler Farms Units.

¢ Part Of Team Which Convert Sabirs’ Poultry into "SABROSO"

Ware House manager
10/2008 to 03/2013

Hadayat Sons

203 MAIN CANAL ROAD, LAHORE

¢ Supervise daily activities of the warehouse, including quality assurance, inventory control, space management,
logistics, floor productivity, shipping, and customer service.

* Schedule and oversee warehouse team to meet the demands of the fulfilment center, and manage the flow and
quality of work to maximize efficiency and minimize overtime.

* Inspect equipment, tools, and machinery regularly, and oversee general maintenance as needed.

* Meet regularly with warehouse leads to review, analyze, and develop actionable plans for productivity and loss

prevention.
* Oversee and manage logistics utilized to transport products to customers and internal facilities, communicating

with drivers and air partners to ensure efficient delivery of packages.

Projects: -

During My Tenor in Hadayat Sons | contribute to complete dozens of projects like Mall of Lahore, Bilawal House Bahria
Town Lahore, Country Club, Grand Hotel. UBL Bank Head Office, Lahore, Marriott Islamabad, One Constitution Avenue,
Islamabad, Falettis Lahore, Nishat Emporium Hotel & Mall, Lahore, PC Faisalabad, Many Different Projects in Bahria town
Rawalpindi. My area is to delivered Floor and Wall Tiles,Wood Floors, Sanitary Items, JIM and Home Appliances.

Assistant Manager (Production)
Kress Textile (Pvt) Ltd.
22-Km Off Ferozepore Road, Punjab, Lahore

* Implementing SOPs and KPIs within department

* Overlooking and Coordinating With Knitting R&D and Design Department
¢ Quality and Efficiency Management (Lean Operations)

¢ Waste Management and Reduction

* Overall Process Flow Design & Management



* Production Planning and Management
¢ Working Alongside Knitting Technical Head
¢ Team Building and Management

SKILLS

Assessment, Problem-solving, Strategic thinking, Financial knowledge, Ability to build relationships, Working under
pressure, Adaptable to new concerns and changing environments and Good negotiation and persuasion skills

Knowledge of IT systems ¢ Insight into potential threats « Communication skills ¢ Attention to detail « Accessibility.

| Consider my self still a student which is hungry for Knowledge, Opportunity, Learning a new lesson every day.

EDUCATION

Pakistan Institute of Management
Associate

Materials Handling

Address: 70 / B2 Gulberg lll, Lahore
06/2013 to 06/2013

ICT Trainings Institute

Bachelor’'s

Business Administration

349, Block H-3 Phase 2 Johar Town, Lahore,
01/2003 to 03/2006

Aptech Conouter Education

Associate

Desktop Management, Windows, Office, Database, Internet, ERP, SAP
West Canal Road Faisalabad

01/2002 to 12/2002






